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Rapid urbanisation (includes peri-urban areas too).

4.4 billion people live in cities today.

80% of global GDP is generated in cities.

50% of forcibly dispaced people live in urban areas (World Bank).
Cities consume 75% of planet material resources.

The "urban" is a contested terrain.

Development without progress? —




A Polycrisis
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Markets RuIe—But at What Cost?




Think Systemically

"The time has come to innovate the most brilliant project of evolution ever achived by
Homo Sapiens. A new Homo Urbanus can be achieved only through
a renewed sisterhood between city, community and nature."
(Maurizio Carta, Homo Urbanus, 2022)
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Conscious Change Leadership

Create opportunities for all to reach their
potential (Human flourishing)

CHANGE THE GAME

At the core of social policies and initiatives the ‘Capability
approach to human development’ (Amartya Sen, 1985;
Martha Nussbaum 1988; 2011)




How?




Cultural Planning - Culturally Conscious Placemaking

"A people centred approach to equitable place based development based on a
deep understanding of the local urban, cultural ecology, social and economic
texture and dynamics”

(Ghilardi 2001)

When faced with change places need to draw on their resources, skills,
knowledge, distinctive culture, and work collaboratively across
departments and areas of expertise for the COMMON good.



Arts and Culture - Our Compass
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THECITY IS ACOMPLEX
ECOSYSTEM OF RELATIONS

Economy

Place Institutions
& Organizations




Mapping processes combined to arts and cultural initiatives work as laboratories
of empowerement to collaborate and co-imagine a better future.

Enable innovative open ended solutions.
Experiments for new forms of incremental, porous urbanism.

Tools towards deliberative democracy a challenge to rigid governance systems.
(including planning systems).



DISTINCTIVENESS MAPPING
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Example: Cultural Mapping Labs

Cultural institutions, organisations, artists and practitioners take on new
roles as mediators, intermediaries, interpreters of change or advocates for

tolerance.




Cultural Mapping Labs - Test Human Centered Design

The aim: fostering communities where people
can thrive beyond just meeting their immediate needs.
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Through Mapping participants become active agents of their own
well-being.
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Designing through Mapping breaks with the ortodoxy of "the right
solution"” to create and recognize alternatives.
Open ended.




The ‘crap town’ of Luxembourg. Negative image (crime & grime).
Un-loved city.

About 34,000 inhabitants, more than 120 languages spoken (3
official).

Two faces: the former industrial today a hyper-modern hub
(Knowledge and IT).



bicycles, sewing, wood or any other subject?
- Donations of objects toshare: as part of the 2024 launch of the
orary of objects, we're looking for small kitchen appliances and

children's equipment to complete the library!

. Coworkingl Are you an entrepreneur looking to join our

network?




Example: Esch sur Alzette (LU)
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* Motivation, implication et fiabilité: un Grand Réve
c’est quelqu’un sur qui on peut compter

* Respect, partage et ouverture: chacun donne de s ;
temps, volontairement, et selon ses possibilités.

respectons et apprécions les différences de ¢
pour nous enrichir mutuellement et apprendre les
des autres

* Cauchemars interdits: méme les plus grands défis s
surmontables quand on s’y met ensemble et avec

POUR DEVENIR
GRAND REVEUR




Esch sur Alzette - Maison de la Diversité




In Sweden
Since 2004

Kronoberg County: Thinking Culturally, Acting Creatively (strategy
KULTURPARKEN SMALAND)

Jonkoping, Landskrona, Helsingborg, Tibro, Floda, Trollhattan, and
more...

With architects, urban designers, community leaders real estate
developers:

Trelleborg, Goteborg, Kiruna, Skaraborg, Grastorp, Skane Region,
Boden/Lulea Developed proposals and worked on culturally sensitive
masterplans challenging conventional approaches to place making by
working with mapping exercises to inform the design process.



Handlingsplan
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Etablera NSG i Kulturhuset

N Oka aktiviteten i huset
Mojliggora natverk mellan NSG-SFI
o - Synliggéra kommunens verksamhet
|-
C_U Véxthus Oskar
8_ Flytta bondens marknad fran Residency - ljusdesigner
o Tre Algar till torget
c Skaraborg Mat-inkubator
E Utv café+butik kulturhuset - Utbildning
l@)) - Bibehalla kvalitet Marknadsféring - Salj
© - Lokalprducerade varor - Forpackning, produktutveckling Idrottsféreningar
o ' - Effektivitet - produktion
> - Natverk
Y- Sle ka/konserthus Musik/skola/
kyrka/konserthus
Lekplats pa torget Festivaler
Ljud-Musik
Festivaler «++ssesssssasssaaans CCRRICTITCIOPLUPCPROPROPRORReY . .\ ..
Bilpool - uthyrning - utlaning At
Resecentrum som transport - hub Mihauniiationss
Cykelpool hub
I —
Saluhall for narproducerat
Addera musik-internat till kulturfestivaler I Kulturhuset
Permanenta ljusprojekt varje a
AJAMENSAN-KONTO
Regionalt turistvagnat Gestaltning
- Skylt och orentering Resecentrum - Torget
- Kanalisera filoden
- Etablera nya noder T.ck‘nfarkhring
v - Oka lokalt-regionalt utbyte
stora . Kommunalt initiativ

@ Frivata initiativ

@ Regionalt initiativ
“ Strukturbild Skaraborg | Laboration motesplatser | Grastorp | Slutrapport juni 2015



VAR MYLLA

Vi har utgatt fran regionens korsvirkestradition med adeltra pa ett nytt satt, for att mojliggora
temporara, anpassningsbara rum i rérelse.

Vi vill visa arkitekturens roll som organiserande system och majliggorare av sociala relationer. Var Mylla
ar en mobil, flexibel och modular korsvirkespaviljong med syfte att utveckla offentliga och lokala
motesplatser, sager Erik Giudice, arkitekt, Gustav Magnusson, fysisk planerare, Jonas Nordgren,
arkitekt och Lia Ghilardi, kulturplanerare.




Approaches that are about refocusing urban policies/initiatives towards
in the first instance.

and more of local ecosystems (from the "conservative
surgery" of Geddes to Michael Storper's "re-specialization").

Communities are active protagonists of their future by
regularly engaging in participatory and deliberative processes (from Cultural
DNA Mapping/s, to Citizens' Assemblies, Participatory Budgeting, Urban Labs).

Local governments by working on a whole range of elements in
co-ordination with the community, holistically, and across silos (policy agendas are co-
created).

for
growing resilient and creative communities.



